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Commodities Fund 
 

 

REMARKS BY HON. SAMSOM MWANCHA OKIOMA, CHAIR - BOARD OF 

TRUSTEES, DURING THE OFFICIAL LAUNCH OF THE COCONUT 

REVOLVING FUND AT THE CULTURAL CENTRE, KWALE COUNTY ON 

11TH DECEMBER, 2020 

 

 Dear Honourable Cabinet Secretary, our Chief Guest, 

 Your Excellency Governor Salim Mvurya – Kwale County 

 Your Excellency Governor Ali Hassan Joho – Mombasa County 

 Your Excellency Governor Amason Kingi – Kilifi County 

 Prof. Hamadi Iddi Boga -The P.S.:; State Department for Crops 

Development and Agricultural research 

 The County Commissioner, Kwale County 

 The Coconut Sector stakeholders 

 Members of the Board of Trustees and the Staff, Commodities Fund,  

 Members of the Press, 

 Distinguished Ladies and Gentlemen, 

 

May I warmly welcome you to this meeting! 

 

Honourable Cabinet Secretary, Sir! 

 

The mandate of Commodities Fund is “To provide sustainable and affordable 

credit and advances to agricultural sector for: Farm improvement; Farm inputs; 
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Farming operations; Price stabilization; and any other lawfully approved 

purpose by the Cabinet Secretary.  

 

As you are aware sir, we have ably discharged this responsibility, currently 

serving two crops subsectors; that is the Coffee and Sugar subsectors with 

tremendous success, and lots of lessons learnt in the model that we have 

applied in financing these subsectors. 

 

Our desire has been to replicate similar model to all scheduled crops, as per our 

mandate, as well as captured in the Commodities Fund’s Strategic Plan. 

 

Honourable Cabinet Secretary, Sir! 

 

It gives me much pleasure and gratitude to say that through your leadership, 

direction and support, we are now actualizing the dream to extend financing to 

the Coconut Subsector.  

 

On behalf of the Commodities Fund, and I am sure I speak on behalf of all the 

stakeholders here today as well as those represented, thank you very much, 

Sir! 

 

Now Sir, let me inform you of the journey that we have been making, and will 

continue to walk, as we operationalize financing of the coconut subsector. 

 

In the last six (6) or so weeks, in compliance with the constitutional requirement 

to engage the public on matters of interest, as well as in our effort to 

understand this coconut subsector better, Commodities Fund has been holding 

consultative forums with various stakeholders in this subsector, including the 

County Governments. 



3 
 

 

To Your Excellency the Governors, I am grateful for the support that we 

have received from your County Governments. Your agricultural departments  

provided us with lots of information, insights and facilitation, making our 

interaction with other stakeholders very easy.  

 

I also appreciate the support we have received from Nuts and Oil Crops 

Directorate. 

 

To this, on behalf the Board and management of the Commodities Fund, feel 

very much appreciated. 

 

Our interaction with coconut stakeholders has been so valuable that I have no 

doubt that as Commodities Fund, we not only have good understanding of what 

is required of us, but also we have clear view of our entry point in supporting 

this subsector. 

 

 

Honourable Cabinet Secretary, Sir! 

 

Allow me to tell you about a few of our verbatim interactions that we have had 

with these stakeholders. 

 

A kilometer or so past Kilifi town on your way to Malindi, there is one Cottage 

Processor, Silverline Industries Limited, that extracts edible and cosmetic oils 

from coconut copra. 

 

Let me quote what Susan Njuguna, the director at that extracting firm, told us. 

And I quote: 
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“There is huge market for coconut products, both local and international. The 

potential for this processing is huge. However, my biggest challenge at the 

moment is lack of working capital to purchase good stock of quality raw 

materials, and better extracting equipment as well as drying machines.” 

 

At Kijiwe Tanga near Malindi, there is one Mr. Fati Mohammud in a similar 

processing business (and he could be here with us today!) 

 

Mr. Fati’s biggest headache is that anytime it starts raining or whenever it gets 

dark, he is unable to dry his copra materials to desired levels. He is also not 

able to naturally process copra oil to achieve clear oils, for both processes 

require sun.  

 

This makes his processing unit not only seasonal but also costly, for he can only 

work when there is abundance of sun. If only he can acquire a drying machine, 

then his business would not be dictated by the availability of the sun. At the 

same time, it would increase his quantities and quality of production. 

 

Honourable Cabinet Secretary, Sir! 

 

Still in Kilifi, there is Mr. Silas Mazera, who is making briquettes (‘BRI-KETS’) 

from Coconut Peats, a venture that is not only cleaning the local environment 

(for he is using what would normally be considered as the coconut waste after 

harvesting the nut), but also providing source of alternative, clean energy for 

coastal heavy industries. 

 

Mr. Silas told us that if he is supported to fully establish his processing unit, he 

will be able to create value chain linkage that goes all the way to the farms. His 
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current challenge and desire is to acquire a high capacity machine that can 

increase the daily Briquettes’ production to satisfy his current orders. 

 

Honourable Cabinet Secretary, Sir! 

 

Just here in Kwale County, Msabweni sub-county, there is a Cooperative 

Society, Msabweni Coconut Producers, who informed us that with the right 

financial support, they have capacity to nurture hundreds of thousands of 

seedlings that would go a long way to increase acreage of the crop. 

 

During our consultation with the Director of Agriculture in Mombasa County, we 

learnt that in Mombasa town alone, there is a ready market of about  two 

million consumers of coconut products during the day, which marginally 

reduces to one point five (1.5) million consumers at night on any ideal day, 

safe these times of Covid-19 pandemic.  

 

In all the engagements that we have had, it is clear that there is a recurrent 

challenge to access affordable financing to take this subsector to the next level. 

 

Honourable Cabinet Secretary, Sir! 

 

I am glad that your Ministry has now provided solution to that challenge, and 

with this revolving Fund under Commodities Fund, this subsector has no reason 

not to go to the desired level. 

 

Let me give you assurance that we fully understand our entry point.  

 

We want to start by focusing on four areas: 

 One, availing working capital to the value chain players 
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 Two, supporting value addition initiatives 

 Three, helping the processors to acquire necessary machinery 

 And four, building the capacity to access planting materials by financing 

certified Nursery development. 

 

Our financing model will have three faces:  

 First, actual Loan products that will be easily accessible and affordable 

to our stakeholders;  

 Secondly, working with various stakeholders, both at National and 

county government levels to continuously build the capacity of 

producers and processors in this subsector, and finally; 

 Infusing our social responsibility as a corporate citizen, in supporting 

our esteemed stakeholders and public within coconut subsector. 

 

Honorable Cabinet Secretary, Sir!  

 

With all humility, allow me to announce that as we roll out the loans products, 

Commodities Fund shall be purchasing 30 thousand coconut seedlings as 

part of our social responsibility, to be freely distributed to farmers in coastal 

counties during the planting season that starts in March 2021. 

 

We shall liaise with the county governments in the coconut growing regions, as 

well as our sister - institutions to distribute these seedlings for planting at the 

onset of rains. 

 

Asanteni Sana! 

 

ENDS-- 


