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Commodities Fund 
TALKING NOTES BY PROF ERIC OGUR (SESSIONAL CHAIR - BOARD 

OF TRUSTEES), DURING THE AWARDING OF ISO 9001:2015 

CERTIFICATE TO COMMODITIES FUND AT SAROVA PANAFRIC HOTEL, 

NAIROBI ON 6TH JUNE, 2018 

 

 Dear Honourable Cabinet Secretary, our Chief Guest, 

 Our Dear Stakeholders, 

 Members of the Board of Trustees, Commodities Fund,  

 Management and Staff, Commodities Fund 

 Members from the Media, 

 Distinguished Ladies and Gentlemen, 

 

May I warmly welcome you to this breakfast meeting! 

 

Honourable Cabinet Secretary, Sir! 

 

The mandate of Commodities Fund is “To provide sustainable and affordable 

credit and advances to agricultural sector for: Farm improvement; Farm inputs; 

Farming operations; Price stabilization; and any other lawfully approved 

purpose by the Cabinet Secretary.  

 

The Fund has set out to achieve this through the implementation of ISO 

9001:2015 by embracing international best practices for efficiency in service 

delivery and customer-centric approach by providing quality services and 

continual improvement in its operations. 
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Honourable Cabinet Secretary, Sir! 

In November 2016, the Fund embarked on a transition journey to attain this 

latest revised version of the ISO 9001 standard, a standard that was published 

on 23rd September 2015. This means, and I am proud to say so, that 

Commodities Fund is among the few public institutions to achieve this 

certification, barely three years after it came to be! 

 

ISO 9001:2015 Certification is an important landmark in the history of the Fund 

and a testimony that The Fund is making steps toward exemplifying our Vision; 

“To be a financial institution of choice for Crops subsector in Kenya”.  

 

The Board of Trustees is well aware of the pressure to become results-oriented, 

improve efficiencies and effectively execute our mission and will continue to 

provide the necessary support to the Fund’s management to ensure continual 

improvement in service delivery, process re-engineering, customer focus, 

relationship management, leadership and engagement of its stakeholders. 

 

This is why we have taken a strategic initiative to devolve our services closer to 

our farming community by establishing regional offices. 

 

Honourable Cabinet Secretary, Sir! 

I am happy to announce that our initial six regional offices have been 

established in Embu, Meru, Nyeri, Kericho, Eldoret and Kisumu, and are now 

fully operational. We are in the process of finalizing operations for another one 

in Nakuru. 

 

Our desire is to eventually establish ourselves in every county, in order to take 

our services right to the doorstep of our producers and other crops sector 

players. 
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In addition, we are in the process of putting together a new Strategic Plan, 

2018 -2023, that will guide the strategic direction of the Fund in the next phase, 

as we look forward towards growing our services not only within coffee and 

sugar subsectors that we are already serving, but also into new subsectors as 

per our mandate to finance all crops scheduled under AFA Act, 2013. 

 

In this, the Board is committed to supporting the Quality Management System 

that we have put in place through proper allocation of available resources and 

regularly auditing it, both internally and externally, to ensure there is continual 

improvement. 

 

Honourable Cabinet Secretary, Sir! 

At the end of the current certification cycle, it is the Board’s commitment that 

the Fund shall successfully retain the ISO 9001:2015 certification, as our 

testimony for desire to always provide excellent service delivery to all of our 

stakeholders. 

 

Finally, may I profusely thank you, Honourable Cabinet Secretary Sir, and all 

our distinguished guests who are gracing this event! The Commodities Fund 

family feels greatly honoured by your presence. 

 

And now, it is my pleasure to invite our Chief Guest, the Honourable Cabinet 

Secretary, to address us. Ladies and Gentlemen, the Honourable Cabinet 

Secretary! 

 

(Chairman to lead in applauding the Cabinet Secretary, welcoming 

him to the podium for his address). 

 


