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E

very moment we at commodities Fund get out to
deliver our services as per our mandate, our greatest joy is to see a producer, or processor with a face
full of satisfaction, as a result of our services rendered .
It is always satisfying to see our farmers energized to do
what they do best, as a result of our exemplary service
delivery.
In this issue, we bring you a story one of those farmers,
Amos Mwenda, from Nkubu in Meru County.
In addition, few weeks ago, Kenya graced the Global
Specialty Coffee Symposium and expo held in Seattle,
Washington State, in the US as the Portrait (main featured) country.

Mr. Willy Bett, our Cabinet Secretary, Ministry of Agriculture, Livestock and Fisheries was the Chief Guest during an event that brought together over 11,000 global
coffee producers, researchers, tasters, cuppers, buyers/
marketers, roasters, financiers, … Consumers, among
other service providers, under one roof. And Kenyan
Coffee was the main featured coffee.
It was an event that exposed various industry players
in Kenya to global market players, technologies and
trends.
It was also an opportunity for the Commodities Fund
to network with current and potential global partners in
financing this crop. Find more details inside.
And of course, we desire to further improve our services guided by your feedback and suggestions. Thus, we
would like to hear from you. Contact us via the postal
addresses and phone numbers published on this Newsletter, as well as through our facebook, Twitter and website platforms, whose details are also herein.
Welcome!

Nancy C. Cheruiyot;
Interim Managing Trustee;
Commodities Fund.....

From the
Managing
Trustee...

K

enya was the official Portrait Country for the 2017 Global
Specialty Coffee Expo organized by the Specialty Coffee
Association from Thursday, April 20 to Sunday, April 23.

Kenya Takes
Renowned
Coffee and
Rich Culture
to Seattle for
Global
Specialty
Coffee Expo

Kenya took its specialty premium coffee beans to Seattle, along
with a performance by traditional Maasai dancers from Kenya to
welcome Global Specialty Coffee Expo guests to the country’s
rich cultural heritage.
Coffee experts and connoisseurs across the globe have recognized Kenyan coffee for its high quality, superior craftsmanship
and exceptionally balanced flavors. “We are privileged to be
featured as the official Portrait Country at the Global Specialty
Coffee Expo,” said Mr. Willy Bett, E.G.H. - Cabinet Secretary for
the Ministry of Agriculture, Livestock and Fisheries.
“We look forward to sharing the complex and well-balanced flavors of Kenyan specialty coffee with Seattle and the rest of the
world. Though Kenyan coffee has long been used in blends to
improve other coffees’ qualities, a cup of pure Kenyan coffee is
a unique experience in itself.”
During the Expo, more than 11,000 coffee professionals came
together to exhibit, attend lectures and classes, hone their roasting skills, compete in barista and brewers cup championships
and explore equipment innovation. Kenyan coffee featured in
the expo’s cupping sessions, lectures and interactive experiences.
Vibrant and deeply dimensioned, Kenyan coffee is known for its
alluring aroma, full-bodied berry or citrus undertones and fruity,
wine-toned acidity. Its bright, bold and distinguished flavors are
perfect for coffee enthusiasts who delight in a complex cup. The
country’s red volcanic soil, high altitudes, favorable climate and
cool highlands near the equator create ideal environmental conditions that produce one of the finest coffees in the world.

In Kenya, coffee farmers have integrated sustainable
production by embracing internationally recognized
measures in their farming systems that ensure water
and soil resource protection and productivity. Certifications under sustainability programs such as UTZ,
4CS, Fair Trade and Rainforest Alliance ensure that
Kenya’s ecosystem is preserved.

Next, cherries are sorted by hand and undergo a
unique double fermentation process that leads to
spectacular, clean and long-lasting coffee. The coffee
beans then are sun-dried on raised beds, cleanly processed and packaged to preserve quality. The coffee
is graded by qualified Q-graders to analyze the quality for the market.

Kenyan coffee is grown using exceptional agricultural
practices, supported by sound research and extension services. The country grows naturally diseaseresistant coffee varieties that lessen the need for pesticides.

The specialty coffee market has been instrumental in
contributing to fair returns to Kenyan coffee farmers.

Meticulous detail and expert craftsmanship goes into
each cup of Kenyan coffee. The main coffee growing
areas range in altitude between 4000 feet to 7000
feet above sea level.
The coffee is grown in red, well-drained, loamy acidic
soil under the right amount of sunlight and rainfall.
Red-ripe coffee cherries are then hand-picked from
environmentally friendly bushes sourced from certified nurseries.

PREVIOUS PAGE: 2017 Global Specialty
Coffee Expo Chief Guest, Kenya’s Agriculture Cabinet Secretary, Mr. Willy Bett, (Second Left), cuts ribbons to officially open the
expo.
TOP: Some of the Kenya’s Finest Coffees
that had been presented for quality sampling by global coffee experts
RIGHT: Kenya’s Coffee Cupper, Nzomo from
Coffee Directorate, during the Kenya Coffee
Cupping session at the expo

In November 2016, Kenya was delighted to host the
Roasters Guild Origin Trip for 31 coffee professionals
from 11 countries. The experts visited coffee farms,
cooperative societies, coffee estates, millers, marketers, coffee dealers, exporters, warehousing and
transport logistics firms to witness how Kenya’s coordinated value chain delivers high-quality coffee to
the world.
The Origin Trip team undertook cupping sessions in
coffee growing zones while enjoying the beauty of
Kenya’s wildlife.

PICTORIAL: Kenya, the Portrait Country:
2017 Global Specialty Coffee Expo (GSCE) - Seattle, USA
A)

B)

C)

D)

E)

F)

A) Kenya displays her rich cultural and coffee heritage
to the world during the 2017 GSCE in Seattle, US
G)

B) A gig during the Kenya-themed cocktail party at 2017
GSCE.
C) and D) Meru County farmers union and Rockbrun
were among Kenyan coffee producers who exhibited
during the premier coffee expo.
E) Global Experts sample the quality of Kenyan Coffee
F) Nairobi Coffee Exchange CEO, Mr. Daniel Mbithi has
a one-on-one with a visitor to Kenya’s Booth
G) Mr. Eliud Mathu, Fund’s Board Member feels the
aroma of Kenyan Coffee

Commodities Fund
2016-2017 Value Carriers
Mr. Nesline Okiko is the Commodities Fund’s Head of
Legal Affairs.
Nesline is an advocate of High Court, and a member of Law
Society of Kenya. He holds BA(L) and LLB Degrees from
University of Mysore (India). He also has a Diploma in Law
from Kenya School of Law.
He believes that we are all different with a diverse upbringing,
culture and religion yet we own Kenya as a citizenry equal
to family. Every one therefore deserves respect and dignity
regardless of status, position, tribe or religion.

“I handle myself using my head and handle other
people using my heart. WHY? Humans may forget
what you did BUT they rarely forget how you made
them feel” - Mr. Nesline Okiko

Ms. Nancy Cheruiyot is the current Managing
Trustee and CEO of Commodities Fund.
Nancy holds Bachelors degree in Economics and
sociology (UoN) and MBA in Finance (CUEA). She is a
qualified Chartered Certified Accountant (ACCA).
She has over 15 years’ experience in the Financial
Management, the last four of which she has been the
Managing Trustee. Moreover, she has experience in
Financial Management, Micro Credit Management,
Market Development and Strategic Planning.

“When you understand the principle of
“DO UNTO OTHERS WHAT YOU WOULD
WANT DONE TO YOU, working with others
becomes really fun and fulfilling.”
- Ms. Nancy Cheruiyot

Financing
Sugar Sector to
Prosperity

I

n line with the National Vision 2030 on agriculture development
strategy, Commodities Fund is committed to re-engineering a profitable sugar industry, where there is lower cost of production, higher
efficiency and global competitiveness through financing of societies,
small and large scale farmers and cooperatives.
The Fund has developed affordable and easily accessible financial
products to assist cane industry to develop the crop, for research,
mechanization and processing.
Such products include:
• Cane development loans
• Transport machinery loan
• Development of irrigation programme for cane
• Factory rehabilitation loan
Mr. Richard Omelu, Head of Credit, at Commodities Fund strongly believes that there need to improve efficiencies and restructuring of sugar
millers in order to turn around the sector which has been grappling to
stay afloat.
“Early payment of farmers and use of modern and efficient technologies can pivotal role in restoring the former glory of the sugar industry,”
he says.

Mr. Richard Omelu,
Head of Credit,
Commodities Fund

Commodities Fund is on the forefront in partnering and engaging stakeholders in facilitiating the industry towards high efficiency and accountability.
The success of the industry hinges on the both stakeholders and partners playing their respective roles.

F

ew years ago, Amos Mwenda tendered his resignation from a steady-paying banking job for coffee
farming.

“I just felt that there was an opportunity as well as satisfaction
that I was missing. I felt that, that opportunity was in coffee
farming,” he recently told this writer.
Given the stories of allegedly uncertainty associated with the
sector, as well as price volatility, wasn’t he taking a gamble
that was not only a gamble, but also a big risk? (We were taking a detour on one of his blocks of land covered with tomato
– red bonny coffee cherries, just in time for picking.
“You need to believe in what you are doing, and understand it
well. I think I do understand coffee farming… in that, it is not
a cultural thing, like I see most farmers perceive it to be. It is
a real agribusiness,” he says, as he proudly feels a bunch of
reddening cherries on a nearby coffee bush.
“The moment I decided to remove my banking suit and tie for
farm aprons, I knew what I was getting into.”
Years later, this youthful farmer is not just a coffee farmer. He
is a coffee sector employer with few permanent and several
casual employees, just few kilometres to the west of Nkubu
town in Meru County.
Amos’ seven blocks of land are laden with rolling rows of
thousands of healthy, deep green coffee bushes, whose production keeps on increasing each coffee season. And behind
Amos Mwenda’s success, is financing from Commodities
Fund. “I don’t know where I could be without the help of this
Continued Next page
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ANGOLA’s FADA
Visits with
Commodities Fund
The Fund’s Management Pose
for a photo with a delegation
from Angola (FADA).
FADA team was in the country
on a fact-finding mission on how
Commodities Fund finances the
crops Sector in Kenya, with an
aim to establish such Fund in
their country.
The visitors were not only exposed to how Fund serves the
agriculture sector, but also interacted with the beneficiaries.

He Left Banking Hall for Coffee Farm
From previous page

Fund,” he confesses, “some of these coffee bushes
we (the Fund and I) started this journey together,
right from establishing the farm.”
When he decided to fully commit himself into coffee
farming, Amos knew that he needed to access some
financial muscle to finance his dreams. The only
place he knew he could get such easily accessible,
affordable and steady funding was at Commodities
Fund.
“Of course we have commercial lenders. But with
such high interest rate, and such rigorous requirements before you access the finances, and then
almost non-existent grace period, I couldn’t risk a
commercial loan.” And he should know about it,
because he is a former banker!
That is when he approached the Fund, and his journey towards a successful coffee farming started.
In a subsector whose national average production
per coffee bush is estimated at 2.5 kilograms of
cherry, Amos, at an average of 10 kilos of cherry per
tree, is producing four times higher from his over
10000 coffee arabica bushes, which include varieties of SL28, K7, Ruiru 11 and few Batian cultivars.

“Most people around here are coffee farmers, majorly small scale growers. But they keep on wondering my magic, because my farms look different from
theirs, yet we are in the same ecological area.”
He attributes this to strict observation of Good
agricultural practices to his coffee bushes. “These
bushes talk to me, and I am always ready to listen.
They tell me that they need pruning, I prune. They
tell me that they need fertilizer? I avail it. They tell
me that I don’t have enough farm hands with me? I
hire more.”
And with broad smile that says: I-know-your-nextquestion-before-you ask-it, he adds: “And Commodities Fund is my partner in this.”
Of late, has been investing on primary processing of
his coffee produce, in order to improve his returns.
Recently, the Fund financed him to acquire a pulping machine, in order to aid him undertake primary
processing of his coffee. “I aim at growing to the
level of directly marketing my produce locally and
overseas,” he says.
In this next level of Amos Mwenda’s Journey, the
Commodities Fund will remain his partner, just like it
has journeyed with hundreds of other farmers in the
sector.

Commodities Fund

Commodities Fund

QUALITY POLICY

QUALITY STATEMENT

Commodities Fund (Fund) is committed to providing
efficient and reliable credit facilities along the value
chain to the satisfaction of the agriculture sector. The
Fund continually improve our Quality Management
System through enhanced customer service delivery;
hence achieve a vibrant, sustainable and profitable
scheduled crops in the agricultural sector.

Commodities Fund (Fund) is committed to providing
efficient and reliable credit facilities along the value
chain to the satisfaction of the agriculture sector.

Commodities Fund is committed to developing and
maintaining a Quality Management System which conforms to ISO 9001:2015 International Standards. In
pursuit of this commitment, Commodities Fund shall:
1. Establish and maintain a quality management system and continually improve its effectiveness.
2. Effectively communicate the quality policy at all
levels within the organization and shall be available to relevant interested parties.
3. Provide resources for implementation of the quality management system.
4. Comply with applicable statutory and regulatory
requirements.
Commodities Fund shall implement, monitor and regularly review this policy and related quality objectives
for suitability in line with the changing needs and requirements of our customers and other relevant interested parties.

		
Nancy C. Cheruiyot
Managing Trustee

16/6/2017
		
Date

The Fund will continually improve its Quality Management System through enhanced customer service delivery; to achieve a vibrant, sustainable and profitable
scheduled crops in the agricultural sector.

QUALITY OBJECTIVES
1. Promote efficient and timely service delivery to all
customers with respect and courtesy while maintaining confidentiality.
2. Ensure Fund’s business objectives comply with
statutory and regulatory requirements.
3. The Fund shall continually improve its services in
order to meet customer and other interested parties needs and expectations.
4. Exercise leadership and commitment while engaging interested parties in order to effectively achieve
the Funds’ mandate.

		
Nancy C. Cheruiyot
Managing Trustee

16/6/2017
		
Date

Background

C

offee farming in Kenya is characterized by
smallholder farmers and estate farmers who
cultivate a total of 113, 500 hactares under coffee, according to statistics from the Agriculture and
Food Authrity’s Coffee Directorate.

Commodities Fund,
A Credit Facility
Provider for Coffee
Development in
Kenya:
Self-Sustainability
or A Need For
Donor Funding
(part 1)
(A Paper By Nancy Cheruiyot
Managing Trustee; Commodities Fund
Presented During The 2017 Global Specialty Coffee Expo In Seattle, Washington
State, USA)

Even though the smallholder farmers form a majority
of the cultivation at 77%, this merely represents 65%
of the total production. This indicates higher efficiency
in the estate farmers than smallholder farmers who
are grouped together in co-operatives societies.
These co-operatives collectively process the coffee,
mill and engage a marketer on behalf of their members. On the contrary, the estate farmers are able
to process their coffee individually along the value
chain.
While small holder farmers have less than one hactare of land under coffee, estate farmers have large
farms. This also means that they are able to access
financing and modern technologies due to their size,
and therefore employ better practices in their farming
activities leading to better yield and quality as compared to smallholder farmers.

A myriad of challenges faces today’s smallholder coffee farmers in Kenya. While access to finance is one
such challenges, it is however not the only one.

its annual production by simply doubling its productivity per bush from a current average of three kilograms to six of cherry.

The establishment of the then Coffee Development
Fund which has recently transitioned to Commodities
Fund only served a small part in addressing problems facing coffee farming in the country. Successful restoration of coffee production to 130,000 metric
tones witnessed in the late 1980s requires multi-sectoral approach as well as a paradigm shift in the way
coffee business is conducted. While the Government
recently set up a coffee task force to look challenges
ailing the sector and recommend remedial measures,
one thing that should underpin any such measures is
the assurance that the net beneficiary of the coffee
business will be the producer.

This can be achieved by simply ensuring timely application of sufficient and right type of fertilizer, taking
climate change mitigation measures through irrigation and agroforestry as well as promoting good agricultural practices.

This is not largely the case at the moment due to the
structure of the value chain which is long leading to a
lot of deductions from the coffee proceeds and leaving the producer with little to celebrate about.

Kenya’s Coffee Value Chain

In addition, climate change, high costs of production,
and poor agronomical practices has led to low productivity as well poor quality beans further reducing
earnings to coffee farmers. In fact Kenya can double

This will require concerted effort by the Government
that will involve finding ways to bring down the cost
of production, carrying out soil testing so as to advice
farmers on the right type of fertilizer to apply , capacity building farmers on climate change mitigation and
good agricultural practices through the re-introduction of extension services at the farm level.

Coffee value chain entails a number of stages right
from farmer production level to the consumers. At the
farmer level, it involves establishment and maintaining of coffee bushes whose outcome is coffee cherries.
Whereas estate growers pulp coffee on their own,
smallholder farmers organize themselves into cooperative societies. Coffee factories affiliated to
societies facilitate pulping of cherries, drying and
storage of parchment and arrange for milling of
coffee.
The milling of parchment is then undertaken by
licensed millers at a commission to produce different grades of clean coffee. After this stage,
marketing agents link up with buyers where the
trading takes place on the floor of the Nairobi Coffee Exchange or direct sales.
(Next Issue: Part 2:
A Case for Coffee Financing)

Ms Nancy Cheruiyot, the
Commodities Fund’s Managing
Trustee responds to a question from
the plenary during a discussion on
Kenya’s Coffee Financing Model
during the 2017 Global Specialty
Coffee Symposium and Expo in
Seattle, Washington State, USA.

Commodities Fund
Complaints Handling Procedure
The Fund will follow the procedure below to ensure that registered complaints are resolved promptly. Complaint(s)
may be made verbally or in writing. The Fund will deal with registered complaint in a prompt and efficient manner.
Fund’s Complaints Handling Officer will assist the Complainant(s) if he/she/ they requires/ (require) assistance in making his/ her/ their complaint(s) so that all relevant facts are provided

START: Complaint is received via different channels,
acknowledged and filed. Determination done as to
whether it is requires front line or through investigation
is done.

Second Level (Investigation Resolution):

First Level (Front line
Resolution):

a)

The complaint is
reviewed and resolved
quickly.

b)

Outcome
communicated to
Complainant within 5
days.

Complainant satisfied?

Yes
END: Complaint
closed, and outcome
recorded

Investigate whether/ why the
Complainant is dissatisfied by Front
line resolution and determine the
issues therein
Determine the complexity of complaint
and what kind of investigation/ referral
it requires

Acknowledge the complaint within 3
working days, and refer the
complaint to respective Department
for resolution

No

Provide the decision within 30
working days, unless there is
compelling reason to extend the
timeline. (Provide reasons for this
extension)

Complainant satisfied?

No
Refer the
complaint to CAJ

Yes
END: Complaint closed,
and outcome recorded

Commodities Fund
Service Charter
Financial
Solutions

Mode of
access

Target

Requirement

Fees

Duration

Advances
(Repayable within
12 Months)

Agency

Small scale
farmers

Duly Filled Loan Application Form and all
requisite documents attached

*1.5% of loan
awarded

30 Days after
perfection of security

Direct

Estate
growers

Duly Filled Loan Application Form and all
requisite documents attached

*1.5% of loan
awarded

30 Days after
perfection of security

Extended
Advances
(Repayable within
18 months)

Agency

Small scale
farmers

Duly Filled Loan Application Form and all
requisite documents attached

*1.5% of loan
awarded

30 Days after
perfection of security

Direct

Estate
growers

Duly Filled Loan Application Form and all
requisite documents attached

*1.5% of loan
awarded

30 Days after
perfection of security

Coffee Processing
Loan for estate
farmers

Direct

Cooperative
Society
Estate
growers

*1.5% of loan
awarded
*1.5% of loan
awarded

30 Days after
perfection of security
30 Days after
perfection of security

Coffee Farm
Establishment
Loan

Agency

Small scale
farmers

Duly Filled Loan Application Form and all
requisite documents attached
Duly Filled Loan Application Form and all
requisite documents attached; Registration by
AFFA Coffee Directorate as estate grower

*1.5% of loan
awarded

30 Days after
perfection of security

Direct

Estate
growers

*1.5% of loan
awarded
*1.5% of loan
awarded

30 Days after
perfection of security
30 Days after
perfection of security

*1.5% of loan
awarded

30 Days after
perfection of security

Coffee Machinery
and Equipment
Loan

Direct

Co-operative
Society

Estate
growers
Acquisition of farm
inputs

Direct

Cooperative
Society

Duly Filled Loan Application Form and all
requisite documents attached; Feasibility study
and business plan; Proof of other income
Duly Filled Loan Application Form and all
requisite documents attached; Feasibility study
and business plan; Contribution of 10% of cost
of asset by co-operative society; Quotation from
reputable firms
Duly Filled Loan Application Form and all
requisite documents attached; Feasibility study
and business plan; Contribution of 10% of cost
of asset by co-operative society
Duly Filled Loan Application Form and all
requisite documents attached; Registration by
AFFA Coffee Directorate as estate grower; A
business proposal; A schedule of active coffee
farmers
Duly Filled Loan Application Form and all
requisite documents attached

Estate
growers
SACCOs;
Wholesale loan
Direct
Marketers;
Unions,
Millers
*Application fee:1.5% of loan awarded, subject to minimum: Kshs. 100.00

*1.5% of loan
awarded

30 Days after
perfection of security

GENERAL SERVICES
Provision of Technical
Financial Advice

All Stakeholders

None

Free

On the spot

Enquiries in person

All Stakeholders

None

Free

Acknowledgement to
written Correspondence
Payment to Suppliers

All Stakeholders

None

Free

Within Five Minutes of
Arrival
Seven Days

Suppliers

Submission of requisite documents

Free

Fourteen Days

Answering Telephone
Calls

All Stakeholders

None

Free

Third Ring

In case of a complaint, kindly contact:
MANAGING TRUSTEE; COMMODITIES FUND
Railways Headquarters, Block D-2nd floor, Workshop Road, Off Haile
Selassie Avenue; P.O. Box 52714 – 00200 NAIROBI;
Tel: (+254 20) 2210806/ 2210807/ 2210809;
Mobile: (+254 772) 602427/8 | (+254 737) 204278/9;
Email: info@codf.co.ke; Website: www.codf.co.ke

COMMISSION FOR ADMINISTRATIVE JUSTICE (CAJ)
West End Towers, 2nd Floor, Waiyaki Way, Westlands;
P.O Box 20414 - 00200 Nairobi.
Tel: +254 020 2270000
Email: certificationpc@ombudsman.go.ke ;
website: www.ombudsman.go.ke

Contact Us:

Commodities Fund
Railways Headquarters Building Block D - 2nd Floor
Workshop Road; Off Haile Sellassie Avenue
P.O. Box 52714 - 00200 Nairobi
Telephone: (+254 20) 2210806/7/9
Mobile: (+254 772) 602427/8; (+254 737) 204278/9

: www.codf.co.ke
: info@codf.co.ke
https://www.facebook.com/commoditiesfund
: @cofkenya

Environmental awareness:

Keep Your
Environment Clean

